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THREE PROVEN STRATEGIES

To Motivate And Inspire Your Sales Team Using The 3-A Formula

Produced by Kory Minor ‘




Strategy |

ACKNOWLEDGE & Celebrate Your Team Daily

POINTS:

e Salesteam more opentoimprovement

e Feelgood about the work environment

e Fun, energized, motivated, and willing to produce
e Praise, sparks more praise




Strateqy 2

current payout and bonus structure

POINTS:

e Moneyis not everything, but it isimportant

30NUS or payout needs to be attainable

30Nnus and payouts shoud be exciting for your team



Strateqgy 3

your sales team

POINTS:

e Promotes healthy business & longevity

e Creates apositive work environment

e Help understand how each person is motivated

e Keepsthe pulse onthe engagement level of your
team




About Kory:

e Former University of Notre Dame All-American

e Former NFL

_inebacker for Panthers & 49ers

e CEQO & Founder of Kory Minor Training (KMT)

e Author of "The Playbook That Produces Elite Sales

Teams [hat

e Global Sales Team Trainer

Jominate & Win"

e Kory Has Trained Over §,000 Sales Representatives



